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Overview

• Discuss how a more integrated approach to Sustainability is 

the optimal way for organizations moving forward to better 

include OSH within their Sustainability framework. 

• Help identify more collaborative and innovative ways to take 

an active role in your organization’s Sustainability efforts.

• Transcend this to areas like OSH Improvements, "Green 

Initiatives”, LEED Certification or Well Building projects.
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91% of consumers say they’d consider switching if they learned about a company’s negative 

practices.  50% of U.S. Consumers say that they consider at least one sustainability factor when 

selecting brands or stores to shop according to a recent IRI study.

Diverse stakeholders are creating mounting pressure for 

organizations to respond on the topic of sustainability 

Consumers

Investors

Employees

89% of Fortune 1000 CEOs believe sustainability will be a significant issue in the 

next three years.  McKinsey reports that company executive interest in climate 

change has increased by 150% since 2006.

50% of shareholders believed a company’s mindfulness about the environment and 

society would make them more likely to buy stock.  The number of shareholder 

resolutions on climate change have increased by more than 200% since 2002.

75% of MBA students from top schools were willing to accept 10-20% lower salary 

to work for a ‘responsible’ company.

Sources: Davos CEO Study, Price Waterhouse Coopers Study, 2005.  Mark Albion, True to Yourself, 2006.  2002 Corporate Citizenship 
Study, Marc Gunter, Faith and Fortune, 2006, IRI; Investor Network on Climate Change, McKinsey Quarterly.

Retailers
Major western retailers are making aggressive sustainability commitments which is 

creating uncertainty over supplier requirements.  Wal-Mart has become a leader in 

the sustainability movement.
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Sustainability Pressure Points
– Increasing media attention

– Increasing consumer & shareholder awareness

– Rising Expectations for “License to Operate”

• Business as usual for public corporations has changed.

• Environmental and social issues are a larger factor now.

• Society expects more from manufacturers and producers.

• Customer and consumer demands are the new “regulatory requirements”.

– Climate change and Green House Gas emissions (GHGs) at the forefront

– Water and packaging are now issues

– New supply chain expectations

• Increased raw material costs and price volatility

• Intersection of cost, quality, environmental and social impacts

• Integrated supply chain = sustainable supply chain
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Increasing Media Attention on Green Issues
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Climate Change is a Mainstream Media Issue
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Secretary Of State Tillerson Signs Document Affirming 

Need For Action On Climate Change

Source: https://www.technocracy.news/index.php/2017/05/16/secretary-state-tillerson-signs-document-affirming-need-action-
climate-change/

https://www.technocracy.news/index.php/2017/05/16/secretary-state-tillerson-signs-document-affirming-need-action-climate-change/


Sustainability Development

The Brundtland Report 

• The most accepted definition of Sustainable Development came from 

U.N. World Commission report on Environment and Development 

published in 1987.  This report often referred to as the Brundtland 

Report defines the term as follows: 
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Sustainability Model & OSH
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Occupational safety and health (OSH) is already a 

component of existing conceptual Sustainability 

models.
Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker 

Safety and Health, December 2016.



Current OSH Sustainability Philosophy

• OSHA states that employers are only truly sustainable 

when they ensure the safety, health and welfare of their 

workers.

• Sustainability development is going to continue to 

advance so the question is how do we actively engage to 

leverage this and further promote and integrate OSH.
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Most organizations consider sustainability as 

having a “triple bottom line” – Economic, 

Environmental, and Social 

10

Sustainability Components

Environmental

Adopting leading edge practices and processes 

in resource efficiency that provide a competitive 

advantage

Social

Pursuing business model that supports 

a healthy and resilient community

Economic

Providing sustainable commerce to 

customers/suppliers and a return to 

stakeholders

Sustainable materials and processes

Green House Gas reductions

Pollution minimization

Biodiversity conservation

Waste minimization

Points of Intersection

Enhancing product portfolio

Innovation capabilities

Global sourcing strategy

Cost of goods optimization

Occupational Safety and Health

Health and wellness

Access to housing/sanitation

Protection of clean water

Access to healthcare

Access to education

Access to fair employment

Access to finance

Strategic use of capital



• Leadership commitment

• Vision

• Drivers

• Goals and priorities

• Baseline and benchmarks

• Value chain implications

• Program selection 

• Business case

• Metrics, policies

• Upstream Collaboration

• Measurements/incentives

• External Partnerships

• Dedicated resources

• Governance structure

• Central tracking/reporting

• Best practice sharing

Approach to Implementing Sustainability

STRATEGIC ALIGNMENT

OPERATIONAL INTEGRATION

COLLABORATION

GOVERNANCE &

INFRASTRUCTURE

SEQUENCE OF EFFORTS CRITICAL SUCCESS KEY INPUTS
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OSHA Outlines Seven Areas of 

Sustainability Activity

• Reporting and metrics

• Investing and shareholder engagement

• Business

• Standards and certifications

• Procurement

• Education

• Research

12Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Dow Jones Sustainability 

Index (DJSI)

Index tracking the financial performance of leading sustainability-

driven companies worldwide. Based on an extensive yearly audit.

UN Sustainability Goals

On September 25th 2015, countries adopted a set of 17 goals to end 

poverty, protect the planet, and ensure prosperity for all as part of a new 

sustainable development agenda. Each goal has specific targets to be 

achieved over the next 15 years.

GRI reporting guidelines

Multi-stakeholder network of experts encouraging voluntary, 

standardized reporting reporting on economic, environmental, and 

social performance by all organizations to be provided alongside 

financial reporting.

Carbon Disclosure Project

The Carbon Disclosure Project (CDP) is an independent not-for-profit 

organization aiming to create a lasting relationship between 

shareholders and corporations regarding the implications for 

shareholder value and commercial operations presented by climate 

change.

UN Framework 

Convention for Climate 

Changes

International treaty of most countries to begin to consider what can be 

done to reduce global warming and to cope with whatever temperature 

increases are inevitable, complemented later on with the Kyoto treaty.

Reporting and Metrics



Global Reporting Initiative Standards
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UN Sustainability 

Development Goals (SDGs)

15



Essential Elements

• Organizational Structure and Reporting

• Scope of the OSH Programs

• OSH Policy/Code of Conduct

• OSH Management System

• ISO 14001, OHSAS 18001, ISO 45001 etc.

• Date of Certification or registration

• OSH Program and Performance Auditing

16Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Center for Safety and Health 

Sustainability Recommended Minimum 

OHS Performance Metrics 

1. Lost-time injury and illness frequency rate, lost-time injury and illness severity rate, and 

number of fatalities (all employees/workers – 5 year period).

2. Lost-time injury and illness frequency rate, lost-time injury and illness severity rate, and 

number of fatalities (all contractors– 5 year period).

3. % of owned or leased manufacturing, production, or warehousing facilities that have 

implemented an OHS management system that meets nationally or internationally 

recognized standard or guideline.

4. % of owned or leased manufacturing, production, or warehousing facilities that have had 

their OHS management systems audited.

5. % of direct/first tier suppliers’ facilities that were audited for compliance with OHS 

standards.
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Source: Center for Safety and Health Sustainability, Best Practice guide, 2016. 



Center for Safety and Health 

Sustainability Optional Elements for OHS 

Performance Metrics 

1. OHS Targets

2. OHS Involvement in Capital Investments

3. Worker Involvement

4. OHS Training

5. OHS Risks

6. Other Descriptive Items/Metrics

18
Source: Center for Safety and Health Sustainability, Best Practice guide, 2016. 



Example: Alcoa, Inc. (before split)
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Example: PepsiCo

Vision: Performance with Purpose
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2015 GRI Report



Investing and Shareholder 

Engagement

• U.S. Department of Labor Guidance on Incorporated 

ESG Considerations into Decision-making
1. Increased evidence of the impacts of Environmental, Social and Governance concerns 

(ESG) concerns;

2. Increasing interest to seek out investments that fulfill personal values, goals and 

institutional missions as and aim for strong financial performances over the long 

term;

3. Pursuing research shows strong link between ESG and financial and investment 

discipline that manages risk and fulfills fiduciary concerns; 

4. Growing body of academic  research that shows a strong link between ESG and 

financial performance; and

5. Millennials who are looking to not only make a return on their investments but also 

make a difference.

21Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



More to explore in this area…

• ESG criteria being integrated into investment 

decisions and shareholder engagement are 

becoming mainstream.

• However, investor efforts have not included 

comprehensively OSH data in their decision-

making.
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Business

• Organizations are making sustainability a key part 

of their growth strategy.

• Sustainability is seen as a way to package and 

express the core values of a company to outsiders.

• Global businesses have to look at sustainability 

throughout the supply chain including OSH 

impacts.
23Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Standards and Certifications

• Use of standards and certifications to define 

sustainability has exploded over the last several 

years.

• The Ecolabel Index is tracking 365 ecolabels in 

199 countries and 25 industry sectors – primarily 

consumer facing (i.e. green products).

24Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Examples Include…

• Leadership in Energy and Environmental Design (LEED) is an example that has an 

impact on “human health” - http://www.usgbc.org/LEED/.

• WELL Building according to Randy Fiser, CEO, American Society of Interior 

Designers, uses a holistic formula for better health and wellness outcomes, leading 

to improvements in things like employee productivity, engagement and retention. 

https://www.wellcertified.com/.

• American Chemistry Council’s Responsible Care® includes OSH performance that is 

publicly reported https://responsiblecare.americanchemistry.com/default.aspx.

25Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.

http://www.usgbc.org/LEED/
https://www.wellcertified.com/
https://responsiblecare.americanchemistry.com/default.aspx


Procurement

• Important for businesses and government, 

especially those that are not involved in making 

products or delivering services themselves.

Examples:

– SFTool.gov – created by GSA for government.

– EcoVadis – collaborative forum used by businesses.

– GreenWERCS – used by retailers to evaluate chemical content 

of formulated products.

– APPs – for consumers such as Good Guide and Skin Deep.
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Focus is on Environmentally Friendly or “Green Products” 

NOT OSH.

Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Education

• Siloed between synergies with OSH and business.

• Business leaders are not prepared to recognize 

how OSH can be used in an innovative strategy 

that will realize benefits for the organization.

27
Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Research

• Research conducted by academics, NGO’s, 

government agencies and membership 

organizations is siloed.

• Connection between Sustainability and OSH is 

occurring in a limited manner in specific fields. 

28
Source: OSHA white paper, “Sustainability in the Workplace, A New Approach for Advancing Worker Safety and Health, December 2016.



Summary
• Get a seat at the Sustainability table.

• Integrate OSH into reporting and metrics using CSHS recommended 

, SDGs or industry specific performance metrics focusing on leading 

indicators.

• Promote further defining materiality and consistency of measuring 

OSH as a business risk not operationally.

• Perform materiality assessments to identify those issues that are of 

importance to the organization and stakeholders.

• Engage workers to help identify opportunities for innovations and to 

flourish beyond OSH.

• Leverage standards and certifications to positively impact human 

health.

• Make a business case for OSH beyond compliance.
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Wrap Up

• What are two take aways you have for integrating OSH 

within Sustainability?
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